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Before talking about our state-of-the art approach to

software-supported data storage solution for eco-
nomic development we would like to take the opportu-

nity to give you a brief overview of regionomics compass. First

because we are a little bit proud of what we have achieved

over the last years in the area of applied economic de-
velopment research. Secondly - and more importantly -

to show you the combined expertise which has driven the

development of the regionomics compass software modules

we offer to the economic development community.

regionomics is a network of economic development

professionals from national, regional and local levels in Den-

mark, Finland, Germany and Sweden which have for years

combined their expertise to work on specific areas of applied

economic development research. All members of regionomics

are pragmatists in their respective field. The latest area

regionomics focused on is software-supported economic de-

velopment, especially regional cluster analysis, interregional

business cost comparison (and benchmarking) as well as

advanced methods for data storage, analysis and presenta-

tion.

The development of the software modules and the un-

derlying methodology was made possible through the gener-

ous financial support from European Union Interreg IIIB
BSR programme within the compass project – therefore

we combined the name of the network and the project to

regionomics compass.

So far about our background.

Who is regionomicsâ  compass?
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regionomics offers a suite of web-based software
applications and underlying methodologies which are in-

tended to serve as practical support tools for economic de-

velopment organisations on a national, regional and local level.

All software applications – or modules as well call them – are

integrated into the myCompass portal. Before we de-

scribe the data storage solution in more detail we would like

to give you an overview of the modules currently available.

Œ myCompass

is the portal which makes functionalities available jointly used

by all modules. This includes an online help system (which

includes a functionality to print a full user documentation), the

user administration which allows for different access

levels as well as the user interface which is currently available

in five languages (Danish, English, Finnish, German
and Swedish). Of course myCompass also controls the

access to the modules and data.

•  The compass ClusterAnalysis module

enables a software-related cluster analysis on a national,

regional and local level. While cluster analysis is the political

buzz word of today, very few practical tools are available.

compass has developed an easy to use methodology
based on location quotients and shift-share analysis which

makes cluster analysis an easy and transparent process.

Ž  The compass CostComparison module

has been designed and implemented with the growing

competition between locations for inward investments in

mind. Too often location decisions by companies are not unlike

the selection of the pope or the next site for the summer

Olympics – based on too few facts. The cost comparison

module allows for a 10-year cost calculation for indi-

vidual investment projects in up to four different locations. To

facilitate the calculation a methodology has been developed

which includes adaptable model companies and a full

set of relevant cost data.

•  The compass FactBook module

is the core of the software suite since it includes the central

data storage serving all modules. Apart from supplying the

data to the individual modules the fact book allows for the

production of individualised printed fact books, the

import of raw data from various sources as well as data sharing

among various users and locations resulting in considerable

efficiency gains when obtaining data. Of course the data could

also be exported for integration into further analysis and pres-

entation systems such as geographic information systems.

•  The compass InvestTracker module

is a practical support and marketing intelligence tool
which assists inward investment officers in screening and su-

pervising the market of location seekers. Based on a term

database, an information source database and a prospect

database individual investment radars can be created

which alert the inward investment officer if prospects under

supervision start investment projects. Since this tool contains

a good deal of proprietary information the InvestTracker is

only available for limited distribution.

‘  The compass SiteSelection module

is a database and analysis tool which supports inward
investment promotion agencies in defining their ‘mes-

sages’ for specific target industries. Based on an analysis of

more than 300 international studies on the factors which drive

the location of companies in certain industries and certain

locations the site selection module points the direction of action

for inward investment promotion officers.

Of course, given todays attention to the subject of eco-

nomic development and inward investment promotion the

compass modules are constantly improved to reflect the lat-

est in methodology and technology. This includes the regular

update of the shared data in the FactBook.
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For businesses competing in today’s relentless climate,

the facility siting process has been reduced from six months

to between 45 and 90 days. As a result, communities now

receive a growing number of information requests
and questionnaires from a wider range of location profession-

als, all requiring different types of data organized in different

formats that must be completed in shorter response times.

Location consultants struggle with communities’ inability to

provide the amount of reliable data needed in the available

time frames.

regionomics compass examined what could be done

to improve the site selection process. The first decision in

developing the compass FactBook was to eliminate the idea

of developing a standardized information-gathering question-

naire. Site selection consultants must standardize each ques-

tionnaire to the needs of each client. Data requests differ by

For communities to attract new facilities in today’s

highly competitive environment, they need reliable, compre-

hensive data that can be quickly provided to corporate loca-

tion professionals. As economic development professionals

the regionomics compass staff working collaboratively with

corporate relocation professionals has devised a compre-
hensive site selection data FactBook to guide commu-

nities with data collection, analysis and delivery. The end goal:

to adopt the template as a standard for the site selection proc-

ess.

The decision to create the compass FactBook emerged

in response to community cries for help in managing a
quickening, more competitive corporate reloca-
tion process. Over the past decade, not only have the num-

bers of corporate expansions and relocations increased but

the time frame in which they occurred tightened dramatically.

Data Storage Solutions



industry type and facility type (e.g. branch plant versus head-

quarters) and the locating company’s country of origin.

Instead, regionomics compass decided to develop a

data set - called the FactBook - that a community could have
ready to respond to with any type of question-
naire. The data set would be comprehensive but not exhaus-

tive, covering the 60 to 70 percent of information that is com-

mon across site selection decisions.

After a number of discussions on national, regional and

local level and beta testing within the regionomics compass

network, the first version of the compass FactBook is
now available.

The compass FactBook can contain an unlimited

number of data set but to meet the site selection consultant’s

requirements a data set containing over 1.200 data elements

organized into 25 section is suggested. According to

regionomics compass estimates approximately two thirds of

the data points are available from public sources, while the

remaining one third relates to data that must be gathered lo-

cally including available sites and buildings.

Why the
compass FactBook?

Within the discussions, communities have voiced a few

concerns about the ease and efficacy of using the compass

FactBook. The compass FactBook data set is cumbersome

and requires resources often not available to put together.

Smaller communities with limited resources will be challenged

by it. Larger communities involved in the site selection game

have most of the data, although not in the current suggested

format.

Moreover, the compass FactBook data set bares all
a community’s strengths and weaknesses to a cor-

porate location professional’s scrutiny; a scenario many mar-

keters balk against. Communities like to choose and present

the data that make them look good, not provide it in bulk form

with no space for the community to explain how it is resolving

a particular weak spot. And those communities fortunate
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enough to be popular location sites argue that they do not

need to worry about providing comprehensive data, they are

doing just fine.

While many of these concerns are valid, they decline

in importance when we looked more carefully at current con-

ditions and how business attraction efforts are changing; a

higher level of standardization then becomes
more important. When it comes to data, location consult-

ants find a good proportion of what they need on the Internet

and through private providers before they ever come knock-

ing on the economic developers door.

So for economic development professionals looking

to control their data message to craft an attractive community

profile, most of that control has already been lost to Internet

and private database technologies. In fact, the implementa-

tion of comprehensive compass FactBooks returns con-
trol back to communities; this way everyone involved

in the location process is clear on the data being examined

and can bank on its reliability. Communities can then build a

marketing campaign that complements the data and compen-

sates for the problems they reveal.

As for the cost and burden of developing the compass

FactBook data set, it is not necessary to put the whole thing

together at once. In fact, communities that beta-tested the

standards found they had much of the data, although not nec-

essarily in the recommended format. Moreover, beta-test com-

munities found that putting what they could of the standards
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together was a beneficial training exercise, learning how to

gather and use data in small steps, making it easier and less

costly as communities move forward. To facilitate a phase-
in approach to the use of the standards, regionomics com-

pass identified the following key data elements a community

should begin with, and then complete the rest as they can:

Leading Employers

New Companies in the Area

Average Salary by Occupation

Worker’s Compensation and Unemployment Insur-

ance

Percent of Workforce organized

Real and personal property tax

Average costs of sites

Utilities

Quality of life data for the central city and selected

suburban school districts

Once completed, the compass FactBook data set only

needs updating.

Sample analysis based on
compass FactBook data

Not just for

site selection...
Apart from providing a useful tool to react to the

requests of site selection consultants, the compass FactBook

offers a vast of functionalities. The export interface allows to

supply data to geographical information systems which makes

the presentation of data even more powerful.

At the same time the compass FactBook acts as the

central data storage used by all other regionomics com-

pass software applications. This means, once you have filled

the compass FactBook with data you can instantly start to

work with the compass Cluster Analysis module as well as

with the compass CostComparison module without the ne-

cessity to gather, reformat or upload additional data.

Of course the compass FactBook offers a set of pow-
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erful import and export interfaces which ease the uploading

and updating of data sets.

From theory to practical
application: Our offer

The methodology described above has been imple-

mented as a web-based tool which allows fact books being

built on national, regional and local levels with the greatest

possible freedom of selecting the calculation parameters.

If you are interested in using the compass FactBook

module for your geographical area of responsibility we offer

the following options:

· compass induction workshop – The induction work-

shop will take you on a  two hour tour through the compass

FactBook module from data import through specification of

templates to the production of ready fact bokks. The induc-

tion workshop will usually make use of sample data. The work-

shops are offered free of charge throughout the year at our

Lübeck office.

· compass user training workshop – The user train-

ing workshop lasts four days and will give you an indepth

understanding of the compass FactBook module. At the end

of the workshop you will be able to carry out the complete

process from data acquisition to presentation yourself includ-

ing the definition of templates and the interpretation of data.

Provided data for your region is made available in good time

prior to the workshop your own data will be used. The work-

shops are offered at a cost reimbursement basis of Euro

5.200,00 for a maximum of three participants throughout the

year at our Lübeck office.

· compass supervisor training workshop – The su-

pervisor training workshop will acquaint you with additional

knowledge about the compass FactBook module, such as the

import of data, the updating of existing templates, the user

administration including individualised online help functions,

user interface set-up and other useful tools which help to ad-

minister the compass FactBook module. The one day work-

shops are offered at a cost reimbursement basis of Euro
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1.300,00 for a maximum of two participants throughout the

year at our Lübeck office.

On reimbursement of travel expenses all workshops

can be arranged at the site of your choice.

To use the compass FactBook module a flat rate li-

cense fee has been established on a “per user” basis. The

yearly license fee per registered user is Euro 5.800,00 pro-

vided a trained supervisor and user is available at the users

site. The license fee entitles the user to use the compass

FactBook module, includes the regular update of the FactBook

module and e-mail user support. However it does not include

the data which can be supplied by the user or by regionomics

compass on a cost reimbursement basis.

All costs are applicable to German VAT (currently 16%).
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